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Machine Scheduling – 		
Sliding Planning

Deadlines set by the customers, optimum
machine efficiency including reduction of
set-up times, for the most part these 
tasks can only be solved with common 
sense and the right visualisation.

We are glad to assist you – challenge us 
–  www.weigang.de 

Sample Application

Title Panel for T-Cards
with slots every 8 mm
H = 480 mm, W = 150 mm
Item No.: 85 23 526
H = 960 mm, W = 150 mm
Item No.: 85 22 526

number of usable rows if using T-cards 
with a height of:
148 mm =	39 rows or
		  14 rows
  52 mm =	39 rows or
		  19 rows

Planning Panel
H = 480 mm, W = 660 mm
Doc. Size		  Rows	 Item No.:
99/102 mm 		  17	 83 13 227
148 mm		  15	 83 13 226

H = 960 mm, W = 660 mm
Doc. Size		  Rows	 Item No.:
99/102 mm 		  37	 83 12 227
148 mm		  35	 83 12 226

Planning/Title Panel
H = 480 mm, W = 220 mm
Doc. Size		  Rows	 Item No.:
99/102 mm 		  17	 83 13 127
148 mm		  15	 83 13 126

H = 960 mm, W = 220 mm
Doc. Size		  Rows	 Item No.:
99/102 mm 		  37	 83 12 127
148 mm		  35	 83 12 126
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Planning Panels
with a width of 220 mm and a width of 
660 mm offer a channel depth of 80 mm 
for a vertical document size of 102 mm 
and a channel depth of 126 mm for a ver-
tical document size of 148 mm.
Row spacing/visible edge is 24 mm

W = 150 mm W = 220 mm W = 660 mm
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Scale, plain
W = 330 mm, H = 148 mm with perfora-
tion for different vertical document sizes	
Scaling 23.6 mm, 16.5 mm, 20.6 mm
on the front and back side
6 sheets = 1 PK      	Item No.: 83 93 701

Row Scale
W = 330 mm, H = 15 mm, self-adhesive,
transparent with white scaling.
10 scales = 1 PK
Scaling 1 = 23.6 mm
Item No.: 83 91 701
Scaling 2 = 16.5 mm
Item No.: 83 91 501

Free-standing frames for »sliding planning« and »fixed frames« on page 26.

Dateline Cursor
3 mm in dia., yellow – 
hooked into trim rail, 
it shows the current
status.
Length:
960 mm 	Item No.: 87 69 501
480 mm 	Item No.: 87 69 502

T-Card with lines
W = 148 mm, H = 52 mm
Colours: white (2),  
yellow (3), pink (4),   
blue (5), green (6)
100 cards = 1 pk	
Item No.: 85 89 10*

Twin Track Wall Rails	
light metal, umbra grey RAL 7022 with 
2 tracks for planning panel and title 
panel, incl. mounting kit and instructions.

Basic Rail	          	Expansion Rail	
	w/side trim				  
Length	 Item No.:	 Length	 Item No.:
	  440 mm	 85 51 520	  440 mm	 85 51 525	
  720 mm 	 85 51 521	 720 mm	 85 51 526	
  900 mm	 85 51 522	 900 mm	 85 51 527
	1000 mm 	 85 51 523	 1000 mm	 85 51 528
	1280 mm 	 85 51 524	 1280 mm 	 85 51 529

Utensil Tray
for  pens, strips etc. 
to slide onto wall rail.
Depth = 55 mm
Length		  Item No.:
  440 mm		  85 56 520
  720 mm 		  85 56 521
  900 mm 		  85 56 522
1000 mm		  85 56 523
1280 mm		  85 56 524

*when ordering please add colour number!
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KANBAN Control
Company Linde AG in Aschaffenburg 
uses the channel planner V for KANBAN 
control. Here the KANBAN cards are in-
serted in flexible, self-clipping channels.

Since it comprises individual scheduling 
board elements, the entire KANBAN sys-
tem can be extended both in height and 
width depending on the space available 
and on requirements.

KANBAN 
ensures that only what is needed will be 
produced, and exactly when it is needed.

The five steps for
KANBAN implementation are:
1. Analysis and process selection	
2. Defining the KANBAN rules
3. Selecting the KANBAN type
4. Scheduling and dimensioning
5. Creating the cards and 
	 organisational tools.

The 8 most important KANBAN rules:
1.	One KANBAN card is assigned to 	
	 each container.
2.	The KANBAN card acts as production 	
	 order when a part is removed.
3.	The Customer process fetches the 	
	 parts.
4.	Parts are removed in the order
	 of their production.
5.	Only the quantity of parts that have 	
	 been removed will be produced again.
6.	Missing parts must be produced again 	
	 as quickly as possible.
7.	KANBAN cards are only made in the 	
	 departments where they are needed.
8.	The supplier process is responsible for 	
	 the quality of the supplier’s product 
	 and must eliminate deficiencies 
	 immediately.
	

Example: KANBAN card
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Board Panel 
W = 660 mm, H = 486 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 19 	 54 mm	 83 35 300
24 	mm	 18 	 74 mm	 83 35 301
24 	mm	 17 	 102 mm	 83 35 307
24 	mm	 15 	 148 mm	 83 35 306

40 	mm	 11 	 74 mm	 83 35 331
40 	mm	 10 	 102 mm	 83 35 337
40 	mm	 9 	 148 mm	 83 35 336

56 	mm	 8 	 74 mm	 83 35 351
56 	mm	 8 	 102 mm	 83 35 357
56 	mm	 7 	 148 mm 	 83 35 356

Board Panel 
W = 660 mm, H = 726 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 29 	 54 mm	 83 35 320
24 	mm	 28 	 74 mm	 83 35 321
24	 mm	  27 	 102 mm	 83 35 327
24 	mm	 25 	 148 mm	 83 35 326

40 	mm	 17 	 74 mm	 83 35 341
40 	mm	 16 	 102 mm	 83 35 347
40 	mm	 15 	 148 mm	 83 35 346

56 	mm	 12 	 74 mm	 83 35 361
56 	mm	 12 	 102 mm	 83 35 367
56 	mm	 11	 148 mm	 83 35 366

including
• complete frame
• dateline cursor
• utensil tray
• mounting kit

Channel Planner V – KANBAN
The planning system channel planner V 
is equipped with flexible, self-clipping 
channel rows to hold KANBAN cards.  
A stable frame comprises the board.

The modular concept of the scheduling 
board always provides the possibility for 
later expansion. The accessories of the 
planning board channel planner V ensure 
quickly intelligible and clearly arranged 
information. Limiting Strips reduce and 
limit the row length to a width defined 
by the user. Therefore only the desired 
amount of KANBAN cards can be in-
serted. For the coloured definition of the 
KANBAN status areas »Start« and 
»Urgent« yellow and red markers 
are used.

Board Panel
W = 220 mm, H = 486 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 19 	 54 mm	 83 35 100
24 	mm	 18 	 74 mm	 83 35 101
24 	mm	 17 	 102 mm	 83 35 107
24 	mm	 15 	 148 mm	 83 35 106

40 	mm	 11 	 74 mm	 83 35 131
40 	mm	 10 	 102 mm	 83 35 137
40 	mm	 9 	 148 mm	 83 35 136

56 	mm	 8 	 74 mm	 83 35 151
56 	mm	 8 	 102 mm	 83 35 157
56 	mm	 7 	 148 mm	 83 35 156

Board Panel 
W = 220 mm, H = 726 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 29 	 54 mm	 83 35 120
24 	mm	 28 	 74 mm	 83 35 121
24 	mm	 27 	 102 mm	 83 35 127
24 	mm	 25 	 148 mm	 83 35 126

40 	mm	 17 	 74 mm	 83 35 141
40 	mm	 16 	 102 mm	 83 35 147
40 	mm	 15 	 148 mm	 83 35 146

56 	mm	 12 	 74 mm	 83 35 161
56 	mm	 12 	 102 mm	 83 35 167
56 	mm	 11 	 148 mm	 83 35 166

Channel Planner V – Basic Model

Size with frame W=246 or 686 mmS
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Free-standing frames for »fixed frame« boards on page 26
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Expansion Board to expand	
the basic model downwards	

Board Panel W = 660 mm, H = 480 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 20 	 54 mm	 83 36 300
24 	mm	 20 	 74 mm	 83 36 301
24 	mm	 20 	 102 mm	 83 36 307
24 	mm	 20 	 148 mm	 83 36 306

40 	mm	 12 	 74 mm	 83 36 331
40 	mm	 12 	 102 mm	 83 36 337
40 	mm	 12 	 148 mm	 83 36 336

56 	mm	 8 	 74 mm	 83 36 351
56 	mm	 8 	 102 mm	 83 36 357
56 	mm	 8 	 148 mm	 83 36 356

Board Panel W = 660 mm, H = 720 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 30 	 54 mm	 83 36 320
24 	mm	 30 	 74 mm	 83 36 321
24 	mm	 30 	 102 mm	 83 36 327
24 	mm	 30 	 148 mm	 83 36 326

40 	mm	 18 	 74 mm	 83 36 341
40 	mm	 18 	 102 mm	 83 36 347
40 	mm	 18 	 148 mm	 83 36 346

56 	mm	 13 	 74 mm	 83 36 361
56 	mm	 13 	 102 mm	 83 36 367
56 	mm	 13 	 148 mm	 83 36 366

including
•	 2 lateral frame 
	 profiles
	 with connectors
•	 connecting trim 
	 horizontal
•	 mounting kit

Size with frame W = 686 mm
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including
•	 2 lateral frame profiles
	 with connectors	
•	 connecting trim 
	 horizontal
•	 mounting kit

Size with frame W = 246 mm
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Expansion Board to expand
the basic model downwards

Board Panel W = 220 mm, H = 480 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 20 	 54 mm	 83 36 100
24 	mm	 20 	 74 mm	 83 36 101
24 	mm	 20 	 102 mm 	 83 36 107
24 	mm	 20 	 148 mm	 83 36 106

40 	mm	 12 	 74 mm	 83 36 131
40	mm	  12 	 102 mm	 83 36 137
40	mm	  12 	 148 mm	 83 36 136

56 	mm	 8 	 74 mm	 83 36 151
56 	mm	 8 	 102 mm	 83 36 157
56 	mm	 8 	 148 mm	 83 36 156

Board Panel W = 220 mm, H = 720 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 30 	 54 mm	 83 36 120
24 	mm	 30 	 74 mm	 83 36 121
24 	mm	 30 	 102 mm	 83 36 127
24 	mm	 30 	 148 mm	 83 36 126

40 	mm	 18 	 74 mm	 83 36 141
40 	mm	 18 	 102 mm	 83 36 147
40 	mm	 18 	 148 mm	 83 36 146

56 	mm	 13 	 74 mm	 83 36 161
56 	mm	 13 	 102 mm	 83 36 167
56 	mm	 13 	 148 mm	 83 36 166

Dateline Cursor 
3 mm in dia., yellow, to hook into top 
and bottom frame of planning board
Length: 	480 mm 	   Item No.: 87 69 503
		  720 mm 	   Item No.: 87 69 523
		  960 mm 	   Item No.: 87 69 543
		  1200 mm 	   Item No.: 87 69 563
		  1440 mm 	   Item No.: 87 69 583
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Expansion Board to expand
the basic model to the right
Board Panel W = 220 mm, H = 486 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 19 	 54 mm	 83 37 100
24 	mm	 18 	 74 mm	 83 37 101
24 	mm	 17 	 102 mm	 83 37 107
24 	mm	 15 	 148 mm	 83 37 106

40 	mm	 11 	 74 mm	 83 37 131
40 	mm	 10 	 102 mm	 83 37 137
40 	mm	 9 	 148 mm	 83 37 136

56 	mm	 8 	 74 mm	 83 37 151
56 	mm	 8 	 102 mm	 83 37 157
56 	mm	 7 	 148 mm	 83 37 156

Board Panel W  = 220 mm, H = 726 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 29 	 54 mm	 83 37 120
24 	mm	 28 	 74 mm	 83 37 121
24 	mm	 27 	 102 mm	 83 37 127
24 	mm	 25 	 148 mm	 83 37 126

40 	mm	 17 	 74 mm	 83 37 141
40 	mm	 16 	 102 mm	 83 37 147
40 	mm	 15 	 148 mm	 83 37 146

56 	mm	 12 	 74 mm	 83 37 161
56 	mm	 12 	 102 mm	 83 37 167
56 	mm	 11 	 148 mm	 83 37 166

Expansion Board to expand	
the basic model to the right
Board Panel W  = 220 mm, H = 480 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 20 	 54 mm	 83 38 100
24 mm	 20 	 74 mm	 83 38 101
24 	mm 	 20 	 102 mm	 83 38 107
24 	mm	 20 	 148 mm	 83 38 106

40 	mm	 12 	 74 mm	 83 38 131
40 	mm	 12 	 102 mm	 83 38 137
40 	mm	 12 	 148 mm	 83 38 136

56 	mm	 8 	 74 mm	 83 38 151
56 	mm	 8 	 102 mm	 83 38 157
56 	mm	 8 	 148 mm	 83 38 156

Board Panel W  = 220 mm, H = 720 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 30 	 54 mm	 83 38 120
24 	mm	 30 	 74 mm	 83 38 121
24 	mm	 30 	 102 mm	 83 38 127
24 	mm	 30 	 148 mm	 83 38 126

40 	mm	 18 	 74 mm	 83 38 141
40 	mm	 18 	 102 mm	 83 38 147
40 	mm	 18 	 148 mm	 83 38 146

56 	mm	 13 	 74 mm	 83 38 161
56 	mm	 13 	 102 mm	 83 38 167
56 	mm	 13 	 148 mm	 83 38 166

including
•	 connecting trim horizontal and vertical
•	 mounting kit

Expansion Board to expand	
the basic model to the right
Board Panel W = 660 mm, H = 486 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 19 	 54 mm	 83 37 300
24 	mm	 18 	 74 mm	 83 37 301
24 	mm	 17 	 102 mm	 83 37 307
24 	mm	 15 	 148 mm	 83 37 306

40 	mm	 11 	 74 mm	 83 37 331
40 	mm	 10 	 102 mm	 83 37 337
40 	mm	 9 	 148 mm	 83 37 336

56 	mm	 8 	 74 mm	 83 37 351
56 	mm	 8 	 102 mm	 83 37 357
56 	mm	 7 	 148 mm	 83 37 356

Board Panel W = 660 mm, H = 726 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 29 	 54 mm	 83 37 320
24 	mm	 28 	 74 mm	 83 37 321
24 	mm	 27 	 102 mm	 83 37 327
24 	mm	 25 	 148 mm	 83 37 326

40 	mm	 17 	 74 mm	 83 37 341
40 	mm	 16 	 102 mm	 83 37 347
40 	mm	 15 	 148 mm	 83 37 346

56 	mm	 12 	 74 mm	 83 37 361
56 	mm	 12 	 102 mm	 83 37 367
56 	mm	 11 	 148 mm	 83 37 366

Size with frame W = 233 or 673 mm
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including
•	 2 lateral profiles with connectors
•	 connecting trim horizontal
•	 mounting kit

Size with frame W=233 or 673 mm
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Expansion Board to expand	
the basic model to the right
Board Panel W = 660 mm, H = 480 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 20 	 54 mm	 83 38 300
24 mm	 20 	 74 mm	 83 38 301
24 	mm 	 20 	 102 mm	 83 38 307
24 	mm	 20 	 148 mm	 83 38 306

40 	mm	 12 	 74 mm	 83 38 331
40 	mm	 12 	 102 mm	 83 38 337
40 	mm	 12 	 148 mm	 83 38 336

56 	mm	 8 	 74 mm	 83 38 351
56 	mm	 8 	 102 mm	 83 38 357
56 	mm	 8 	 148 mm	 83 38 356

Board Panel W = 660 mm, H = 720 mm
Visible Edge	 Rows	 Doc. Height	 Item No.:
24 	mm	 30 	 54 mm	 83 38 320
24 	mm	 30 	 74 mm	 83 38 321
24 	mm	 30 	 102 mm	 83 38 327
24 	mm	 30 	 148 mm	 83 38 326

40 	mm	 18 	 74 mm	 83 38 341
40 	mm	 18 	 102 mm	 83 38 347
40 	mm	 18 	 148 mm	 83 38 346

56 	mm	 13 	 74 mm	 83 38 361
56 	mm	 13 	 102 mm	 83 38 367
56 	mm	 13 	 148 mm	 83 38 366
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Marker Bars
660 mm long, 1 PK = 2 pieces
red		 Item No.: 83 71 601
yellow		 Item No.: 83 71 602
green		 Item No.: 83 50 116

Accessories for KANBAN 
Boards
Limiting Strips
with the limiting strips the rows to insert 
the KANBAN cards are reduced to the 
amount of KANBAN cards.

Limiting Strips
plastic, blue, self-clipping, 660 mm long
10 strips = 1 PK
for visible egde
24 mm	    Item No.: 83 71 212
40 mm    Item No.: 83 71 412
56 mm    Item No.: 83 71 512

Marker Bars in the traffic-light colours red, yellow and green

Cutting to size
of limiting strips or marker bars
to the desired lengths
Item No.: 89 50 787

Document Pocket
The document pockets ensure that the 
KANBAN cards are securely and neatly 
attached to products or containers. The 
transparent pocket is firmly sealed	
to the hard foil backing so that it can be 
re-used many times.	
	
In addition to the version with a tear-
proof metal eye, we also offer self-adhe-
sive and magnetic document pockets in 
other formats.

Document Pocket
for size A5, land-
scape grey-blue, 
capacity approx. 
10 mm metal eye 
at centre top
Item No.: 76 00 391

Board Nail
for attaching document pockets to
soft undergrounds, such as cardboard 
boxes
black, 1 PK = 200 pieces
Item No.: 89 51 107

Fixing Tie
to securely attach and remove from 
meshed boxes and containers
red, length approx. 190 mm
1 PK = 100 pieces
Item No.: 89 51 108




