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Production Control with the WEIGANG Production Scheduling Board
Even the most accurate planning is useless, if the appropriate resources are not available to enforce it.  Also it is to uncertain to 
distribute the responsibility to enforce the production schedule to various decentralized places, who are usually already overload-
ed with their own tasks. There you need a central place, at which the current tasks can be visually identified and reaction to inter-
ruption can be immediate.

For the optimum visualisation of the target and actual state, the documents on the right side of the production 
scheduling board are marked with a colour bar, and depending on the status they are placed in the column 
»in progress« or »stop«. Based on the modular design more columns can be added later.
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The colour bar in the application
sample shown allows to identify the
use of capacity of up to 30 work
stations over a 3-week time period at
one glance.

The columns »in progress« and »stop«
show the current actual state. At a row 
spacing of 28 mm all the important data 
on the documents is visible, without 
removing the document.

The free-standing frame allows the
production scheduling board to be
placed at any location.

Important for a smooth production are 
good communication and clear responsi-
bilities between the parties involved. Pre-
cisely one person is responsible for the 
planning board.

We are happy to provide you with the 
entire reference report. The contact 
address is on the back of the cata-
logue.

Besides that only three other employees 
are allowed to perform alterations on the 
board at Prinovis in Nuremberg.
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WEIGANG Production 	
Scheduling Board
The individual board elements are slidable 
and can be removed from the suspension 
rail.  Therefore it is guaranteed that the 
current time frame is always up front.

The empty (completed) scheduling panels
are removed on the left and reinserted on
the right of the suspension frame and thus 
allow continuous planning.

Row	  	 Number	 Height 	 Item No.:
spacing 	 of rows 	
	 28 	mm	 30 	 1055 mm	 04 41 13*
	 28 	mm	 40 	 1335 mm	 04 41 14*
	 28 	mm	 50 	 1615 mm	 04 41 15*

	 19 	mm	 45 	 1055 mm	 04 41 23*
	 19 	mm	 60 	 1335 mm	 04 41 24*
	 19 	mm	 75 	 1615 mm	 04 41 25*

Vertical document size: 74 mm (1),  82,5 mm (2), 
102 mm (7) und 148 mm (6) 

*when ordering please add appropriate num-
ber!

Design
The frame of the production scheduling 
board is made of metal and plastic pro-
files in grey white RAL 9002. The self-
clipping rows hold documents with a ver-
tical size of 74 mm (1), 82.5 mm (2), 102
mm (7) and 148 mm (6).  At a row spacing 
of 28 mm the visible edge for documents 
is 24 mm, and at a row spacing of 19 mm 
the visible edge is 17 mm.

Scale Graduation
The control panel is delivered with scale 
strips in the rows. The scale strips are 
pre-printed, different on each side: 
Scaling 1 = 40 mm pitch lines each ap-
prox. 16 mm wide.
Scaling 2 = 32 pitch lines each approx. 
20 mm wide.
Every fifth scale strip is blank and can be 
used to subdivide the rows.

Production Scheduling Board, Basic 
Board
consisting of:
1 Title Panel W = 250 mm
1 Scheduling Panel W = 660 mm 
(670 mm incl. end plates) with row scales 
and end plates, index labels in 5 assorted 
colours, 1 dateline cursor, 1 PK signal 
tabs, 4 neutral frame scales.



End Plate  
as lateral limitation for the right or left 
side of the scheduling panel with 28 mm  
and 19 mm row spacing

Row 		  Doc. Size 	 Row 	 Doc. Size	 Item No.:
spacing	 (V)	 spacing	 (V) 		  	
28mm 		  19mm
30 rows 	 up to 105 mm		 45 rows 	 up to 89 mm	 04 55 635
30 rows 	 148 mm		 45 rows 	 99 - 148 mm	 04 55 636

40 rows 	 up to 105 mm		 60 rows 	 up to 89 mm	 04 55 645
40 rows 	 148 mm		 60 rows 	 99 - 148 mm	 04 55 646

50 rows 	 up to 105 mm		 75 rows 	 up to 89 mm	 04 55 655
50 rows 	 148 mm		 75 rows 	 99 - 148 mm	 04 55 656
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Row 	 Number	 Height 	
spacing 	 of rows	  	
28 	mm	 30 	 1055 mm
28 	mm	 40 	 1335 mm	
28 	mm	 50 	 1615 mm	

19 	mm	 45 	 1055 mm	
19 	mm	 60 	 1335 mm
19 	mm	 75 	 1615 mm

Control Panel
with index labels
•	 preparation
•	 allocated
•	 in progress
•	 handling
•	 monitoring
•	 stop
and left/right
end plate

Suspension rail	
with track for traveller,
including mounting kit

Suspension Rail for 	 Length 	 Item No.:
2	 control panels		 500 mm	 04 51 52*
1	 scheduling panel	 660 mm	 04 51 32*
3	 control panels		 750 mm	 04 51 42*
1	 basic unit		  920 mm	 04 51 22*
1	 scheduling panel
	 and		  1160 mm	 04 51 12*
2	 title panels or control panels

Row spacing				    Frame-
			  28 mm	 19 mm 	 depth
Vertical Document Size	
up to 	105 mm	up to 89 mm	 (5)* 	 17 mm
			   148 mm	 99-148 mm	 (6)* 	 37 mm
*when ordering please add appropriate number!
  

Control Panel
Item No.:
04 47 13*
04 47 14*
04 47 15*

04 47 23*
04 47 24*
04 47 25*

Title Panel
for designation of the 
work stations. Pocket 
depth is 10 mm deep-
er than control panel.

Scheduling Panel
660 mm wide,  
white, row scale 
both sides with 
different scaling:
Scaling 1 = 40 scale
lines each approx. 
16 mm wide
Scaling 2 = 32 scale
lines each approx. 
20 mm wide.

Fig.: suspension rail with scheduling 
panel and traveller

W = 250 mm W = 250 mm W = 660 mm

Scheduling Panel
Item No.:
04 44 13*
04 44 14*
04 44 15*

04 44 23*
04 44 24*
04 44 25*

Vertical document size: 74 mm (1), 82.5 mm (2), 102 mm (7) and 148 mm (6).

 *when ordering please add appropriate number!

Title Panel
Item No.: 
04 42 13* 
04 42 14* 
04 42 15* 

04 42 23* 
04 42 24* 
04 42 25* 
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Index Label
for traveller
Colours: white (02), yellow (04),
orange (06), blue (12), green (14)
20 labels = 1 sheet
Item No.: 09 81 1*
in 5 assorted colours (each colour 1 SH)
Item No.: 09 81 155
*when ordering please add colour
number!

Scales for Frame
660 mm long, white, pre-printed on
both sides with different scaling:
Scaling 1 = 40 scale lines, each approx.
16 mm wide
Scaling 2 = 32 scale lines, each approx.
20 mm wide
4 pieces = 1 PK 		Item No.: 04 91 112

Dateline Cursor

120 cm long, 3 mm in dia.
yellow (04), red (07)
Item No.: 09 69 1*
160 cm long, 3 mm in dia.
yellow (04)
Item No.: 09 69 204

Traveller
on rollers, incl. 1 pk of labels in 5 assorted 
colours, transparent cover and magnetic 
row identifier

Row 		  Number	 Item No.:	 Item No.:
spacing	 of rows
28 / 19 mm	 30 / 45 	 04 52 132 / 04 52 232
28 / 19 mm	 40 / 60 	 04 52 142 / 04 52 242
28 / 19 mm	 50 / 75 	 04 52 152 / 04 52 252

Signal Tabs
placed on the rows of the production
scheduling board to indicate special
events.
Colours: white (02), yellow (04), red (07)
blue (12), green (14)

100 pieces = 1 PK 		       Item No.: 04 61 1*
assorted, each colour 20 pcs  Item No.: 04 61 155

*when ordering please add colour number!      

Scale Strips	
660 mm long, for controlling
scaling 1 = 32 scale lines, each approx.
20 mm wide, numbers 0-8
scaling 2 = 32 pitch lines, each approx.
20 mm wide, without numbers
4 pieces = 1 PK 		Item No.: 04 91 116

Row Scale
660 mm long, anthracite, pre-printed on
both sides with different scaling:
Scaling 1 = 40 scale lines, each approx.
16 mm wide
Scaling 2 = 32 scale lines, each approx.
20 mm wide
10 pieces = 1 PK 	Item No.: 04 93 112
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Transparent Strips
165 mm long in yellow and red to high-
light
certain areas, e.g. scale for frame,
2 x yellow and 2 x red = 1 PK
Item No.: 04 91 102

Week and Day Labels
to insert into the board frame
week label 1 – 53 = 1 PK
Item No.: 04 84 101

day labels Mon-Sat = 1 PK    
Item No.: 04 50 494

Index Labels
for title panel
Colours: white (02), yellow (04),
orange (06), blue (12), green (14)
10 labels = 1 SH Item No.: 04 81 1*
Assorted 10 labels in each colour
50 labels = 1 PK  Item No.: 04 81 155
*when ordering please add colour number!

Fig.: Production Scheduling Board with 2 scheduling and 2 control panels mounted on a free-standing 
frame.

Free-standing frames for »wall rails« and »suspension rails« see page 26.




